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Technology Visionary

Technical professional having made seminal contributions to several core technologies including operating systems, handheld devices and distributed applications. Extensive experience directing IT infrastructure, development and strategic planning for teams spanning Europe, as well as in the US, directing both local and offshore talent. Proven capability to provide valuable and commercially successful products and services. Skilled in managing large cross-functional teams throughout project lifecycles ranging from months to years.

Experience

the easydesign company, LLC — Atlanta, Georgia
2002—Present

  Partner / Technology Consultant

Sole consultant for startup firm offering services from IT strategy consulting and project management to applications analysis, design and development. Advise international clients on EU best practices, work habits and negotiations. Design, architect and implement enterprise-class applications. Drive relationships with and between business partners.
· Planned and implemented strategic relocation of mission-critical MIS system from the UK to Atlanta. Architected transformation of system from a legacy environment to a multi-tiered .NET application suite with a Java web application front-end. Directed implementation over a three-year period. Efforts realized a dramatic increase in reliability, along with tripling of throughput.

· Architected customized time clock and billing system for client with 200+ employees and directed its development; provided estimated savings of $35,000 annually.

marchFIRST, Inc. — London, UK & Atlanta, Georgia
1999—2001

  Partner, Client Relations / Vice President of IT Strategy

Brought on by one-stop-shop technical consulting firm on peer level with Big 5 to drive revenue increases from IT strategy consultation sales. Services included technology and program audits, process and methodology analysis, program reviews and governance specification and implementation. Was the senior technology executive in the practice, and as such an integral part of sales and business development efforts. Also responsible for managing relationships with major clients in financial services, retail and telecommunications.

· Took over failing $12 million multi-office engagement with Siemens; reset goals, redeployed resources and instituted constant communications with client. Brought project back on schedule within two months.

· Expanded department by factor of almost five in as many months. Coached directly reporting managers on hiring practices and negotiated favorable relationships with search firms.

· Developed departmental reputation for quality work by implementing formal specification processes, enforcing common methodologies and developing budget and resource allocation guidelines.

Ochsner Health Plan — Metairie, Louisiana
1998—1999

  Director of Applications Management

Hired by health organization insuring 250,000 people to manage major IT systems upgrade project from outdated mainframes to modern equipment and software. Served as main liaison for all HCFA, NCQA and JHACO audits.

· Ensured Y2K compliance of current systems while simultaneously planning and directing complete infrastructure replacement.

· Enhanced existing and developed new reports for plan physicians.

Conduit Software, Inc. — Atlanta, Georgia
1996—1997

  Vice President of Product Development

Selected as third employee by startup firm to fill role managing all software development functions including product line architecture, employee acquisition and on-time and within-budget project completion. Reported directly to President/CEO; responsible for product development personnel.

· Architected and directed development of the low-level core of an Internet-based multi-threaded application framework, upon which Conduit’s first product was built. Drove development of enterprise-class self-service intranet applications complete with subject matter expert constructed rules.

· Grew highly functional department of engineering, quality assurance, creative services and project management groups.

Inis Mór Consulting — San Jose, California
1994-1996

  Technology Consultant

Responsible for all aspects of small technology consulting firm supporting well-known customers such as Nextel, Apple Computer and BellSouth Cellular. Performed all consulting and development work.

· Researched and developed prototypes of entertainment software for delivery through cable television networks.

· Designed and implemented wildly successful animation engine for Apple Newton, driving development of instructional videos and in-store marketing displays.

· Performed analysis and review of tools for development of Internet-based applications. Developed sales and commission tracking application as proof-of-concept.

Eidetic, Inc. — Bend, Oregon
1993—1994

  Vice President of Product Development

Joined ambitious start-up computer game development firm to drive successful completion of portable device and video game development projects. Collaborated on Apple Newton product design and innovative PC-based and game machine entertainment products.

· Developed Notion: The Newton List Manager which became the best selling third-party PDA application; eventually licensed to Apple.

· Cultivated valuable relationships with entertainment industry leaders such as 3DO, Sega America, Kaleida Labs and Apple Computer. Participated in development of games in conjunction with Activision and Sony.

Apple Computer, Inc. — Cupertino, California
1986—1993

  Department Manager, Central System Software

Challenged by one of the most recognizable computer brands to direct operating system software development, architecture and integration for more than 20 computer systems. Directly responsible for 21 employees in four functional groups. Administered $2.7 million budget.

· Instituted new development and quality assurance processes; utilized said innovations to streamline migration of Macintosh platform from Motorola to IBM PowerPC processors, substantially decreasing time to market new products.

· Acted as technical expert for legal evaluation of copyright and patent violations. Researched and identified patent infringements.

· Led development of Apple’s first consumer-level Macintosh with industry innovations in user interface and software design, contributing over $1 billion in first year revenues. 

Patents and Certifications

· Object file retokenizing for vectorized reduction (1993 — 5,546,586)

· Patching ROM-based code (1993 — 5,481,713)

· Patching ROM-based code (divisional, 1993—5,790,860)

· Sun Java 2 Certified Programmer (2001)

Technical Skills

Microsoft Windows XP / Vista / Server 2003, Macintosh 6 / 7 / OS9 / OSX,

Visual Basic 6, Visual Basic.NET/7/2003/8, C# 2.0/3.0, WCF, Java, J2EE, Delphi, C, C++,

SQL, HTTP, FTP, SMTP, Sybase, Oracle, MS SQL Server, Macromedia Flash

Weblogic, Websphere, Visual Studio.NET/2005/2008, VSTO,

Rational Unified Process, Agile / XP, UML, OOAD, ISO-9000, SE-CMM / CMMI
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